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"Let all things be done decently and in order" (1Cor. 14:40). 
A) The Evangelist's First Task:  Preach the Word on Local Church  
     Organization - "These things command and teach" (Tim. 4:11). 
B) The Congregation's First Task - Selection of Men to be 
     Considered for Elders and Deacons 
     "Wherefore, brethren, look ye out among you..." (Acts 6:3). 
 1) It is the duty of the members of the church here at Tomlinson Run to seek 
from among themselves those who measure up to the character descriptions of elders 
in 1Timothy 3:1-13 and Titus 1:5-9. Therefore, after tonight we will spend time in our 
personal studies re-examining the New Testament qualifications of elders and deacons 
until we fully understand what kind of men we are searching for. 
 2) Then we will look out among ourselves for men who fit those qualifications... 
all of the qualifications. Prepare a list of those men who meet the qualifications for 
elders and a list of the men who meet the qualifications of deacons. For each man, if 
possible, please write a brief statement as to why you believe each man would be good 
for the work here. 
 3) Sign your list and deliver it to Paul Blake. No unwritten or unsigned 
recommendations will be considered. 
 4) We will not rush this process; this step will last for 30 days. 
C) The Evangelist's Second Task:  Examine The Men in Light of 
     the Scriptures 
    "That thou shouldest set in order the things that are wanting"  
     (Titus 1:5). 
 1) To receive all written and signed recommendations from only the members of 
the church of Christ at Tomlinson Run, and to compile a schedule to visit every man on 
the list. 
 2) To arrange to have the assistance of the elders in visiting those men on the 
list. 
 3) To interview those men who appear to be qualified, asking concerning their 
own desire for the work as well as their personal assessment of their level of 
qualification for the office. In addition, interview the wives of the men named regarding 
their own qualifications (1Tim. 3:11-13), and their own assessment of their husband's 
suitability for the office. For, occasionally one may have a weakness in his life that 
would hinder him in the office of and elder or deacon, but it is known only to his 
immediate family. 
 4) To inquire of the elders and long-time members of this congregation regarding 
the suitability of the men named. 
 5) To compile a final list of those who come through the interview process and 
appear to all intents and purposes to be qualified for the office of elder or deacon. To 
submit the same list to the elders for approval before posting it before the congregation. 
 6) To post this list for final congregational consideration. This stage of the 
process is expected to take 30 days. 



D) The Congregation's Second Task: Confirmation 
     "Do not ordain anyone hastily..." (1Tim. 5:22, NRSV) 
 1) Consider the revised list of men named and qualified and who have expressed 
a desire for the work.  
 2) If at this point, any member of the Tomlinson Run church of Christ has a 
scriptural objection to any man on the list and it is a question of moral qualification, you 
are under scriptural obligation to make this matter known, lest a man be ordained who is 
not qualified. This information must be made known to the evangelist who is obligated 
by God to set these things in order and appoint elders. You are asked to write down the 
objection with the scripture and sign it. No unwritten, unsigned, or unscriptural 
objections will be considered. This is done so that only honorable, Biblical objections will 
prevail, and so that personal differences between members will not undo this good 
work. 
  3) In addition, please make yourself available to go with the evangelist to talk 
with the man, which is of course the Lord's way (Matt. 18:15-17;  Gal. 6:1-2). 
 4) This step of the process is projected to take 30 days. 
E. The Evangelist's Third Task:  Ordainment 
     "Ordain elders in every city as I commanded you" (Titus 1:5). 
 1) Present the final list of men to the congregation. 
 2) Preach a sermon reviewing the work and authority of elders and deacons, as 
well as the duties and subjection of the members to them. 
 3) Appoint each man by name to the office in the presence of the congregation to 
be recognized from that point onward as our elders and deacons until such time as they 
cease to be capable of the work, or pass from life, or fail to scripturally lead the 
congregation in word or example. 
F. Some miscellaneous instructions: 
 1) Begin and end each of your tasks with prayer. Plead with the Almighty for 
wisdom and understanding of His will, as well as for patience and forbearance with one 
another. 
 2) Be careful to name only those men who meet all of the qualifications. Do not 
raise the hopes of a man who is not qualified only to have him disappointed later when 
he is informed that he is not suited. 
 3) Be mature and sober minded. Do not permit envy, personal dislike, politics, or 
matters of individual conscience affect your judgment. In the words of Jesus Christ, 
"Judge with righteous judgment" (John 7:24). 
 4) Men, if you are named to one of the offices, have a humble heart. This is only 
the beginning of a three month process. It may turn out that you are qualified and 
appointed; well and good. It also may turn out that you are not qualified and therefore 
not appointed; this is also well and good, for it is the will of God that only qualified men 
are ordained. Please show strength of character and do not permit disappointment to 
discourage you or make you bitter. Just resolve to grow so that one day you will serve in 
that capacity. 
 5) The temptation to gossip is strong, even in times of peace. Appointing elders 
and deacons provides the Adversary with an increased opportunity unsettle the saints. 
We can resist his efforts by refusing to engage in all forms of gossip, malicious or 
benign. If you have ought against a brother, or the preacher, or the process, or any 



other matter that pertains to the work of appointing elders and deacons, please talk with 
that person. Do not air disgruntlement with the world or with Christians who are not 
involved. Do not become hurt or angry and leave without handling the matter the way 
children of God are supposed to. 
 6) This is the work of the Tomlinson Run Church of Christ. The word of God 
directs us to be an autonomous congregation in all matters pertaining to the work and 
organization of the church. Soliciting interference from Christians outside of this body is 
unacceptable to God and runs the risk of harm to this church. Please don't do it. 
 We have an opportunity to follow a command of the Lord that will help ensure the 
future soundness and stability of this church. Let's take advantage of it in such a way 
that the Lord will be pleased and we will draw closer together. 


