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 (Editor's note:  I received the following question from a sister in Christ: "The 
parable of the rich man and his lazy steward in Luke 16. How do I explain this parable, 
especially where he commended the steward. Why? And what of the verse that says, 
'And I say to you, make friends for yourselves by unrighteous mammon' Doesn't 
mammon mean wealth?" See Luke 16:1-13 - prb) 
 "And he said also unto his disciples, There was a certain rich man, which had a 
steward; and the same was accused unto him that he had wasted his goods. And he 
called him, and said unto him, How is it that I hear this of thee? give an account of thy 
stewardship; for thou mayest be no longer steward."  
 Jesus is speaking a parable. A parable differs from a command or an expository 
teaching. It is a story taken from common daily events and is used to illustrate a spiritual 
point. It must be understood that all elements of a parable do not parallel the spiritual 
application. Therefore, one must be careful not to assign a scriptural purpose to every 
aspect of a parable. The proof of this is in two parts: First, an element of a parable 
cannot conflict with any other scriptural principle. Is lying, cheating, and squandering 
another's money acceptable to God? Of course not. One can conclude then that this 
part of the parable is just a detail of the picture, and not something for the reader to 
apply. Second, an element of the parable must directly relate to the spiritual point, or 
else it is merely a detail of the story. For example, in the story of the rich man and 
Lazarus the rich man wanted water to cool his tongue. Could he have asked for wine, or 
milk, or oil? He said he had five brothers that he wanted warned. Would it have 
mattered if he had four or six? Those details do not impact the point of the parable; 
therefore, they are only bits of information that help hold the story together. 
 Likewise with the parable of the unjust steward: the dishonesty of the steward is 
not commended, but rather the financial wisdom he used illustrated the wisdom one 
needs to properly use the time he has remaining in life. The steward's dishonesty is not 
in harmony with scripture; something other than his cheating must be the object of 
commendation. Second, the steward's financial schemes are incidental to the point of 
the parable. The Lord could have chosen any profession in which someone is startled 
into acting prudently in preparation for his future. The details of the steward's actions 
must not distract one from the purpose of the parable. 
 "Then the steward said within himself, What shall I do? for my lord taketh away 
from me the stewardship: I cannot dig; to beg I am ashamed. I am resolved what to do, 
that, when I am put out of the stewardship, they may receive me into their houses. So 
he called every one of his lord's debtors unto him, and said unto the first, How much 
owest thou unto my lord? And he said, An hundred measures of oil. And he said unto 
him, Take thy bill, and sit down quickly, and write fifty. Then said he to another, And 
how much owest thou? And he said, An hundred measures of wheat. And he said unto 
him, Take thy bill, and write fourscore." 
 There was a wealthy landowner who lived some distance from his holdings. He 
placed a steward over his affairs to conduct business in his absence. The steward was 
a careless, somewhat untrustworthy overseer who wasted his master's goods. The 



master eventually became aware of this and informed the steward that he was to be 
dismissed. The steward decided that since he is to lose his only means of support, he 
must seek some other means of ensuring his future. In the space of time between the 
master's rebuke and the steward's dismissal, the steward made the rounds of the 
master's debtors and offers each an opportunity to repay the debt at a significant 
discount. It appears that the purpose of this activity was to endear the debtors to the 
steward so that he would have someone to care for him after he is fired. 
 "And the lord commended the unjust steward, because he had done wisely: for 
the children of this world are in their generation wiser than the children of light." The 
master is impressed with the steward.  This does not suggest that Jesus approved of 
the man, but rather it is part of the story that illustrates his point. This is little more than 
the ironic reaction of a good-natured man of the world to the shrewd, although 
unprincipled, solution of a difficult problem. The master of the steward realized he had a 
sharp business man in his employ that was not afraid of a little risky behavior if it helped 
him achieve his goal. 
 Jesus sadly observed the difference between worldly people and professed 
children of God. The people of the world, even though they are only working to supply 
perishable means for this short life, are painstaking, skillful, determined, and deeply 
concerned in their efforts for the future. The children of the world willingly use and 
sacrifice material goods to form beneficial relationships with others. At the same time, 
some children of God are selfish with the blessings God has given them, and they are 
often suspicious of others in need. 
 "And I say unto you, Make to yourselves friends of the mammon of 
unrighteousness; that, when ye fail, they may receive you into everlasting habitations." 
Here Jesus gives his interpretation of the parable. The children of light who have also 
been blessed with earthly goods need to share these goods with others. The Lord said 
in Luke 18:25 that it was easier for a camel to go through the eye of a needle than for a 
rich man to enter heaven. The rich tend to be less generous than the poor. It is a 
statistical fact that as a percentage of their income the poor give more than the rich.  
 The apostle Paul said: "Charge them that are rich in this world, that they be not 
high-minded, nor trust in uncertain riches, but in the living God, who giveth us richly all 
things to enjoy; That they do good, that they be rich in good works, ready to distribute, 
willing to communicate; Laying up in store for themselves a good foundation against the 
time to come, that they may lay hold on eternal life" (1Tim. 6:17-19). 
 Due to the uncertainties of life, it is likely at some point that the wealthy might 
suddenly become bankrupt. If he has maintained a generous lifestyle, he will be looked 
upon kindly by those who benefited from his gifts. They in turn will help him in his 
poverty. Furthermore, the rich man who helps the poor in this life will be received by the 
poor in heaven in the life that is to come, because he used his money in a manner that 
pleased God. He did good works by sharing his wealth with the needy.  
 The "mammon of unrighteousness" simply means the abundance of money and 
its effects on the holder and the world around him. By making friends of the mammon of 
unrighteousness, one is using his money in a way that brings the greatest possible 
spiritual benefit to himself. He makes good use of his stewardship, and pleases God. He 
shares his money with the needy, and pleases his fellow man. He grows spiritually by 
properly handling the great responsibility of wealth. Under these circumstances, money 



is friendly to his soul's well-being. Instead of it being an evil master, money is a 
benevolent tool in his hands. 
 "He that is faithful in that which is least is faithful also in much: and he that is 
unjust in the least is unjust also in much. If therefore ye have not been faithful in the 
unrighteous mammon, who will commit to your trust the true riches? And if ye have not 
been faithful in that which is another man's, who shall give you that which is your own? 
No servant can serve two masters: for either he will hate the one, and love the other; or 
else he will hold to the one, and despise the other. Ye cannot serve God and mammon." 
 If one properly uses his material goods in the present, he will be given eternal 
riches in heaven. If one cannot be trusted with perishable physical wealth in this world, 
how can he be trusted with eternal heavenly wealth in the hereafter? In short, if one is 
stingy with material blessings and will not share with the poor, he cannot expect to reap 
the reward in heaven. 
 In fact, the blessings one has in this life actually belong to another. They belong 
to God. He is the master who entrusted the material goods to man, who is only the 
steward of what he holds. If one cannot properly use the material blessings God has 
placed in his care, how can he expect to be rewarded with his own wealth in heaven? 
 If in this life one is more concerned with acquiring and keeping money and 
possessions than he is with pleasing God with his life and with his goods, then he 
actually worships and serves his money and not his God. He cannot love God and love 
money at the same time. 


