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 (I received the following question in an email message last week. The answer to 
this question is universally needed and applicable …prb) “Brother Paul, The reason I 
am writing is to find a way to help the _______ Church grow.” 
 I understand your concern about the lack of growth at the _______ congregation. 
A preacher can have a great deal to do with growth in a local church. Some preachers 
act as if their only duty is to teach on personal evangelism and tell the members to bring 
in visitors. But a preacher must be an example in this area. He has to SHOW the 
members how to teach the lost by doing it himself. Also, a congregation needs a 
preacher who will encourage and inspire them, not just by teaching, but by being 
outgoing and uplifting. If a preacher is reserved or wrapped up in his own business or 
distant from the members, he will not be able to stimulate their interest in the local work. 
 A second need for a church to grow is peace. When a congregation is torn apart 
by dissention or factions, it cannot grow. Members need to treat one another like family. 
Visitors can sense a congregation that is spiritually healthy versus one that is rife with 
problems. People have enough trouble at work, school, in the community. Why would 
they want to become part of a church that is full of fussing and arguing? 
 A third need for church growth is for members to be committed to the work of the 
Lord. The preacher can't do it all by himself. Members need to dedicate time and effort 
to finding lost persons. They must take the risk of asking them about their souls and ask 
them to study the Bible. Without committed members, the church will not grow. Most of 
the recent baptisms here at TR have begun with members getting friends, family and 
co-workers to come to church or to have a Bible study. The members started the ball 
rolling with each of our new converts. They ask a friend to have a Bible study. They 
study together for period of time. I am occasionally asked to join their Bible studies, but 
not always. In fact, a number of times one of the members immersed the penitent 
seekers in my absence. That's how it's done! 
 This wonderful work doesn't happen by accident. It requires constant effort on the 
part of the preacher, constant effort on the part of the members, and a stable peaceful 
congregation. 
 Preachers need to wake up to the fact that just telling the members what to do 
isn't going to get the job done. If all that the preacher wants to do is sit in his office and 
preach two sermons and teach two Bible classes a week, he's lazy and needs to be 
rebuked if he doesn't get busy. 
 Members need to wake up to the fact that just coming to church isn't enough. 
That's spiritual indolence and moral indifference. I am convinced that the Bible teaches 
that if that's all a healthy Christian ever does, he needs to fear losing his reward in 
heaven. Christians work in the Lord's Church; they are laborers in the vineyard of the 
Lord. 
 Churches need to put aside petty fussing, and love as brethren ought to love one 
another. Churches that maintain a constant state of unrest and division are no more 
sound or faithful than a denomination. 



 Congregations with internal dissention, 9 to 5 preachers, and Sunday morning 
Christians must repent and get to work, or else get used to having a non-growing 
church that just dwindles in number as time goes by. These three things have worked 
wherever I have gone. These three things will work where you worship and work. I hope 
the church there will soon begin to grow. 
 “Then the churches had peace throughout all Judaea and Galilee and Samaria, 
and were edified; and walking in the fear of the Lord, and in the comfort of the Holy 
Ghost, were multiplied” (Acts 9:31).  


