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Dear Friend and Brother, 
 In a time when some of the preachers from my generation are leaving the work of 
evangelism for secular work, and a number of the older preachers have passed on to 
their reward, you have gone against the trend and have taken up the sword of the Spirit. 
Wonderful! I am grateful for the news. I have every confidence that you will serve the 
Lord and His cause well. May I offer you a little counsel, my Friend? 
 First, preach only the truth. Focus on what is revealed, that which can be seen as 
clearly defined doctrine. Avoid debates and time-wasting questions over matters of 
individual conscience and hobbies. Far too many men who fill pulpits today have ruined 
their influence by getting involved in feuds over unrevealed matters. Defend the faith 
and contend earnestly for sound doctrine. (2Timothy 1:13, 2:23-25) 
 Second, be patient with your hearers. You have given yourself to a more serious 
and intense manner of Bible study than most. To illustrate the point, it is as if you are at 
the college level while many of your hearers are still in elementary school (1Peter 2:2). 
Preach strongly, soundly, and with love. And then give the word time to work on their 
hearts and understanding. Give them the benefit of the doubt and assume that they 
want to grow until they prove otherwise by their words and deeds. (1Cor. 9:19-23) 
 Third, spend much time in personal Bible study. Many churches want preachers 
who devote most of their time to knocking on doors and making new converts. This is 
certainly understandable in a time of declining attendance; but, growth is not measured 
only in terms of numbers. You must find balance. Convert the lost indeed, but also edify 
the saved. Build up the knowledge and soundness of those who are members of the 
church. The best way to do this is to be filled with the knowledge of truth yourself. 
Consider yourself in school for the rest of your life, and devote a specific number of 
hours daily to personal development through Bible study. Know the word. (1Tim. 4:13-
16) Remember, the NT commands all Christians to be personal workers. No Biblical text 
exists that limits personal work to preachers. You will be more effective as a minister if 
you teach the members to become teachers of the lost. Set an example of doing 
personal work, but do not become the church's proxy personal worker. 
 Fourth, give attention to your family. It is not possible to do justice to the work of 
the Lord in a local congregation with a 40 hour work week. However, do not get so 
caught up in the work that you forget the needs of those who wait for you to come home 
at night. You have not only made a commitment to the Lord, you have made vows to 
your wife... vows that if neglected, God will require an accounting from you on Judgment 
Day.  
 Be aware that your wife will suffer for the work of the Lord more than you. As the 
evangelist, you will receive praise from some of the members for your work. The 
preacher's wife gets little praise and is occasionally the object of gossip and criticism. 
Support her and be attentive to her sorrowful moments. She has given up much to be in 
subjection to an evangelist. She too has had to leave family behind in order to move 
with her husband. She often doesn't get a permanent home, and she must leave dear 



friends behind when her husband has to move to another work. Give her and your 
children extra care. (Eph. 5:25-29) 
 Fifth, be humble. Brother, knowing you as I do, I am convinced that you will be 
counted with the best preachers of your generation. Your skill and integrity will generate 
influence for yourself among the brethren. Do not let it go to your head. Look in the 
mirror each morning and honestly remind yourself that what you see is a man beset with 
his own weaknesses and temptations, a man who differs little from those to whom he 
preaches. Tell yourself that you can learn something from everyone. Be a good listener. 
Maintain a servant's heart. (1Tim. 4:12) 
 Sixth, be your own man. Make friends in the local church and cultivate 
friendships among other preachers. But do not join a clique. As your influence grows, 
the pressure will grow to become part of some big name preacher's movement or some 
influential brother's party will also grow. You are on the Lord's side, my Brother. Always 
remember that. Stay objective. (1Cor. 3:3-9, Gal. 2:11-14) 
 Seventh, learn to love everyone. What did God see in us that moved Him to send 
Jesus to die for our sins (Rom. 5:8, John 3:16)?  Whatever it was He saw in us, He sees 
the same thing in every person on this planet. We need to learn to see it too. When the 
sun goes down over the city in the evening, some look at the city and say, "Oh no, it's 
time for all of the criminals, muggers, alcoholics and prostitutes to come out." We need 
to learn to say sincerely, "Look at all of those souls wandering around who need God." 
Learn to see something worth saving in every person you meet. (1John 4:21) 
 You have chosen a noble and honorable work. It is true that the temporal 
compensations are not what someone of your ability would receive in secular work. It is 
unlikely that you will ever receive a comfortable living wage, and you will have to live 
with fiscal insecurity. But how can that be measured against that moment, when in 
heaven while walking the street of gold, you greet someone who says, "Thank you for 
telling me about heaven while I was a sinner on earth." Preach the word, my Brother! 
We work for God Almighty (2Tim. 4:1-8) 


