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 (I read an amusing story about government mismanagement years ago. It illustrates the 
point that it is easy for one to forget his true purpose by getting caught up in “busy work.”) “Once 
upon a time, the government had a large military scrap yard in the middle of a desert. Congress 
said it is possible that someone would steal from it at night, so they created a night watchman 
position and hired a person for the job. 
 Then Congress said, "How can the watchman do his job without instruction?" So they 
created a planning position and hired two people: one person to write the instructions and 
another person to do time studies. 
 Then Congress said, "How will we know the night watchman is doing the task correctly?"  
So they created a Quality Control position and hired two people, one to observe the watchman 
and another to write the reports. 
 Then Congress said, "How are these people going to get paid?" So they created more 
positions -- a time keeper and a payroll officer -- and hired two more people. 
 Then Congress said, "Who will be responsible for all of these people?" So they created 
an administrative position and hired three people: an Administration Officer, an Assistant 
Administration Officer and a Legal Secretary. 
 Then Congress said, "We have had this command in operation for one year and we are 
$40,000 over budget so we must cut back our costs." So they laid off the night watchman.” 
 We laugh at politicians for doing such things, but religious organizations do the same 
things. They hire people to do the personal work, to teach and entertain the young people; they 
institutionalize every aspect of the work of the church until they just maintain the institution and 
forget about the work it is supposed to do. 
 Here in sound churches of Christ, we scoff at the institutional Christians for doing such 
things, but perhaps we would do well to take a look at ourselves to see if we are guilty of doing 
the same thing spiritually. 
 At the very core of our Christianity is our service to God and man. We want to improve 
that relationship, and so we look around for things that will help. We attend Bible classes, 
Gospel meetings, and lectureships. We know the answers to all of the issues, both doctrinal and 
conscience based. We get excited about reading the latest article on some aspect of sound faith 
Vs. doctrinal error. We listen to CDs and read books.  And if we're not careful, our Christianity 
can become entirely focused on those things. Ironically, the things that get neglected in the 
process will be the souls of our children, the souls of our neighbors, yes even our own souls. 
 Those efforts serve a wonderful purpose. But we need to be careful not to forget why we 
started doing those things in the first place. (Matt. 23:23-24; Phil. 3:8-9) 
 


